














Dr. and Mrs. Smith occupied a five -room apartment, the
so-called Commissioner's quarters, on the second floor of the
residence building and frequently held receptions for the scientists
in the large sitting and dining rooms of the first floor. This prac­
tice, established by Baird and continued by Commissioner
McDonald, became a regular feature during the ensuing years. It
gave a chance to beginners in science to meet and talk to the men
who had already achieved success and occupied positions of im­
portance and influence. The affairs, as I remember them, were
informal, simple, gay, but at the same time dignified. Of small
stature, always neatly dressed and speaking with a soft voice,
Smith at Woods Hole seemed to us a different man from the per-
son we saw occasionally in his imposing office in Washington. He
received visitors and employees sitting in a large black leather
chair behind a highly polished mahogany desk. As an official of
high rank, he seemed polite but reserved, almost to the point of
being cold and forbidding. At Woods Hole he was a different man--
a fellow zoologist, with an inner drive to see nature with his own
eyes; a person who loved to go in a small boat to seine for fishes
or to observe the birds, which he knew as well as fishes and
snakes. It was an inspiring experience to accompany Smith on a
collecting trip to Menemsha Bight at Marthas Vineyard Island. He
loved to go collecting there, particularly in August when south­
eastern winds brought in a number of southern fishes not found
around Woods Hole at the other times of the year. Dressed in an
old blue sweater, weather-beaten hat, and in long rubber boots,
and a notebook with pencil stuck into the right boot leg, he was
ready for action (fig. 30). He showed us how to use the small
hand seine most effectively. The material was sorted on the
beach right after each haul. The needed specimens were preserv­
ed, and the rest thrown back into the water while they were still
alive. Upon returning to the Laboratory, the entire afternoon
was spent in studying, measuring, sometimes in dissecting, the
morning's catch. Fine points of taxonomy or structural peculi­
arities of fish were often explained. All his associates in the
Laboratory of Woods Hole soon recognized the high mental and
spiritual qualities that inspired respect and admiration. This feel­
ing is well expressed in a letter sent to Smith by one of hissuhordin­
ates (the Superintendent of the Woods Hole Station) on the occasion
of his resignation. One sentence of the message reads as follows:
"Here your visits have been looked forward to with pleasure, I
think, because the MAN was so much larger than the boss, this
notwithstanding the fact that the boss is one of the greatest in his
class".

As a Commissioner of Fisheries from 1913 to 1922, Smith
on several occasions defined the role of the Woods Hole Labora­
tory as a research institution for the Bureau. In the annual report
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Figure 30.--H. M. Smith (center) on collecting trip to Marthas
Vineyard. Left to right: F. E. Chidester, p. S.
Galtsoff, H. M. Smith, R. A. Goffin, C. J. Fish.



of the Commissioner for 1916 (Smith, 1917, p. 45) he wrote:
"The Woods Hole, Massachusetts, Laboratory is intended to
serve as a nucleus for investigations of more direct reference
to the New England and Middle Atlantic fisheries as well as for
more technical investigations of general application. In some
respects this establishment is better adapted for technical stud­
ies than any other laboratory of the Bureau, and it is hoped to
improve the facilities for biophysical and biochemical studies
that form essential phases of certain fishery investigations.
The lack of a perrrument scientific staff for this station causes
its scientific operations to be confined largely to the summer
season, when temporary professional services are most readily
available." Consequently, the months of June to the first half
of September were the period of greatest scientific activities.
Inasmuch as the new fiscal year in the Government service be­
gins on July 1 and the passage of the appropriation bill is fre­
quently delayed, it is impossible to operate the laboratories on
the prorated allowance made by Congress until the passage of
the regular appropriation. On several occasions the situation
became acute; for instance, at the beginning of the fiscal year
1913 the difficulty is described as follows: "A number of in­
vestigators had already reached the laboratories before it
became apparent that the appropriations would not be available.
Some of these were employed at reduced salaries and others
elected to carryon work under the authority possessed by the
Bureau to afford facilities to properly qualified investigators. "
(Smith, 1914, p. 31). The policy with respect to permanent
scientific personnel remained unchanged until the reorganiza­
tion of the Bureau after World War II.

Smith's association with the Woods Hole scientific com­
munity was resumed upon his return from Sia...'ll in 1935, when
he became Associate Curator in Zoology in the Smithsonian
Institution. He acquired property at the corner of Millfield and
Gardiner Streets in Woods Hole and established a summer home
there. Even while working on his monumental monograph of the
fresh-water fishes of Siam, he had not lost interest in the Woods
Hole fauna, and he was frequently seen in the laboratory of the
Bureau of Fisheries. The descriptions of Leiostomus xanthurus
and Alectis crinitus, both species new to Massachusetts Bay, were
his last contributions to the ichthyology of the Cape Cod area.

Biologists working at Woods Hole during the summer of
1935 recall the interesting evening lecture delivered by Smith at
the MBL auditorium. He described the aquatic life of Siam he
had observed during the 12 years of his explorations. He gave
vivid accounts of his close encounters with many poisonous snakes
and of the biology of the Siamese fighting fish. Snakes frequently
invaded his bedroom at night and found shelter in the sleeves of
his coat. He told about the 12-foot python that lived under the
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