T, UNITED STATES DEPARTMENT OF COMMERCE
Y 3 National Oceanic and Atmospheric Administration

NATIONAL MARINE FISHERIES SERVICE
Northeast Fisheries Science Center

166 Water Street

Woods Hole, MA 02543- 1026

September 30, 2016

MEMORANDUM FOR: A.LS.,, Inc.,
East West Technical Services,
Fathoms Research LLC, and
MRAG Americas
At-Sea Monitors, Industry Funded Scallop Observers, and
Northeast Fisheries Observer Program Observers

FROM: Amy S. Martins m W a_/%\J

Branch Chief, Fisheries Sampling Branch (FSB)
SUBJECT: Pre-Trip Briefing Policy

Observers are required to call FSB for a pre-trip briefing before deploying on certain trips. These
“pre-briefings” allow FSB staff to provide updates on rapidly-changing fisheries or protocols and
reminders of common errors to avoid. Pre-briefings have been found to greatly improve data
quality when compared to post-trip debriefings alone.

These briefings will generally be less than 15 minutes in duration, although the first briefing may
be longer. Discussions will focus on sampling strategies, required submissions (e.g., gear photos,
catch data uploads), updates to the fishery, common mistakes, and any previous issues noted for
that individual. Observers are encouraged to ask any questions they have as well.

Observers are expected to call in for a pre-briefing based on the following, unless otherwise
specified:

e Every trip until certified (i.e., all certification training trips)
e First time on a gear type
o Example: an observer certified in High Volume must still call in for their first
Purse Seine trip
e Ifit has been more than 30 days since an observer’s last trip on that gear type
e Asrequested by FSB (e.g., as part of a priority or probation plan)
e Please note these may differ from previous requirements

FSB will send a notice to the observer and provider after 30 days have elapsed from the last trip
on a gear type requiring a pre-brief. These emails will include the name and contact information
for the person(s) conducting the briefing.
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As of the date of this memo, the following fisheries require pre-trip briefings:

Fishery

Point of Contact’

Phone Number

Scallop Dredge and Scallop

Lacey Bluemel

(508) 495-2188

Trawl Tyler Staples (508) 495-2129
Chad Keith (508) 495-2067
IFS after-hours cell (508) 560-3550
Clam/Quahog Dredge Data Editor See FSB contact list
Beth Wetterhahn (508) 495-2221
Editor after-hours cell (774) 392-5270
High Volume Fisheries Glenn Chamberlain (508) 495-2153

Herring after-hours cell

(774) 392-2735

Pots and Traps, all target
species

Glenn Chamberlain
Editor after-hours cell

(508) 4952153
(774) 392-5270

Shrimp Trawl

Alex Post

(508) 495-2261

Megg Reynolds (508) 495-2075

Editor after-hours cell (774) 392-5270
Boats using a conveyor belt Data Editor See FSB contact list
(first trip only) Editor after-hours cell (774) 392-5270
Small Mesh Trawl Fisheries Data Editor See FSB contact list
(recommended) Editor after-hours cell (774) 392-5270

Boats using Electronic
Monitoring systems
(NEFOP observers only)

Glenn Chamberlain
Editor after-hours cell

(508)495-2153
(774) 392-5270

FSB will track all pre-briefs by observer and fishery. If an observer fails to call in for a required
pre-brief, they may be put on priority status. While on priority they cannot deploy until a pre-
brief is confirmed by FSB staff. Observers with multiple missed pre-trip briefings may be

recommended for probation.

Lif the primary point of contact will be unavailable, they will leave an alternate contact on their voicemail message
and a notice will be sent to the providers.
? Since there are different protocols for a day skate trip and a multiday squid trip, it is recommended to call in

before each type.
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